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Minutes 
Special Called Meeting of the Mayor and Council 

City of Chattahoochee Hills, Georgia 
March 12, 2016 / 9:30 a.m. 

 
 
Call to Order 

Mayor Reed called the meeting to order at 9:30 a.m.  Councilmembers in attendance 
were James Stephens, Richard Schmidt, Claire Williams, Faye Godwin, and Don Hayes.  
All members were present.  Also present was City Attorney Rick Lindsey.  Mayor Reed led 
the assembly in the Pledge of Allegiance.   
 

Review and Approval of Agenda 
Councilmember Hayes made a motion to approve the agenda.  Councilmember Godwin 
seconded.  The motion passed unanimously.  
 

Executive Session 
Councilmember Schmidt made a motion to move to Executive Session to discuss 
personnel matters and legal matters.  Councilmember Williams seconded.  The motion 
passed unanimously. 

 
Councilmember Godwin made a motion to come out of Executive Session.  
Councilmember Stephens seconded.  The motion passed unanimously. 

 
Councilmember Hayes made a motion to reconvene the Regular Meeting.  
Councilmember Schmidt seconded.  The motion passed unanimously.   

 
Adjourn Meeting 

Councilmember Schmidt made a motion to adjourn the meeting.  Councilmember 
Godwin seconded.  The motion passed unanimously and the meeting adjourned at 11:03 
a.m. 

 
Approved this _____ day of ______________, 2016. 
 
 
                      
_________________________________  _________________________________ 
Dana Wicher, City Clerk    Tom Reed, Mayor 
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10. Item 16-806:  Resolution approving the issuance of bonds by the Public Finance 
Authority and a plan of finance for the Chattahoochee Hills Charter School. 
City Attorney Rick Lindsey presented the item.  The CHCS Foundation, Inc. is seeking 
to refinance debt and obtain new debt with the issuance of tax-exempt bonds.  The 
city is in no way obligated for any repayment of the bonds.  Councilmember Godwin 
made a motion to approve Item No. 16-806.  Councilmember Stephens seconded.  
The motion passed unanimously. 
 

11. Item 16-807:  Annexation request of 135 acres.  (First Reading) 
City Planner Mike Morton presented the item.  The city has received an application 
to annex approximately 135 acres of unincorporated Fulton County property into 
the city.  The included petition represents approximately 100 acres of the 127 
privately-owned acres in the proposed annexation area and 14 of the 20 electors in 
the area.  City Attorney Rick Lindsey stated the proposed zoning is RL.  This is a first 
read.  No action was taken. 

 
Mayor and Council Comments   

 
Councilmember Godwin said that she appreciated the volunteers and that we would not 
be a city without volunteers. 
 
Councilmember Hayes thanked everyone for showing up. 
 
Councilmember Schmidt said that a good job was being done at the school.  He also said 
it felt good to be able to buy new equipment instead of used equipment that needed 
repairs.  He encouraged everyone to be informed about what is going on.   
 
Councilmember Stephens welcomed Chief Mathis.  He also thanked Chief Brett for his 
work on ISO certification and thanked the parks volunteers.   
 
Mayor Reed invited everyone to stay for the reception honoring the parks volunteers. He 
also introduced Robbie Rokovitz, a candidate for City Manager.  
 

Adjourn Meeting 
Councilmember Godwin made a motion to adjourn the meeting.  Councilmember 
Stephens seconded.  The motion passed unanimously and the meeting adjourned at 7:20 
p.m. 
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Approved this _____ day of ______________, 2016. 
 
  
 
                      
_________________________________  _________________________________ 
Dana Wicher, City Clerk    Tom Reed, Mayor 
 

 
 



Revenues:  FY 2016

Approved Budget

11/11/15 

 Actuals

April 21, 2016 

Property Taxes 1,005,406                       1,100,252                       

L.O.S.T. 621,000                          455,685                          8 Months

Intangible Tax 12,000                            15,647                            

Motor Vehicle Tax 30,000                            21,569                            

Motor Vehicle Tax - Ad Valorem 62,000                            40,409                            

Real Estate Transfer Tax 6,173                              6,304                              

Business & Occupation Tax 20,000                            12,843                            

Insurance Premium Tax 125,000                          137,021                          

Alcohol Beverage Tax 20,000                            24,104                            

Franchise Fees 105,000                          108,721                          

Licenses & Permits 60,000                            38,864                            

Charges for Service 50,000                            101,388                          

Charges for Service (Parking Fees) 20,000                            25,059                            

Charges for Service (Hunting Lease) 7,500                              15,000                            

Intergovernmental (Conservation) 75,000                            -                                       

Intergovernmetnal (CDBG) -                                       97,628                            

Intergovernmental (LMIG Grant) 87,749                            97,105                            

Intergovernmental (RTP) -                                       14,278                            

Fines & Forfeitures 160,000                          95,682                            9 Months

Insurance Proceeds -                                       7,497                              

Contributions & Donations -                                       6,547                              

Interest 750                                  1,151                              

Other Revenues 5,000                              4,887                              

Use of Fund Balance From Prior Year -                                       -                                       

Subtotal: 2,472,578$                     2,427,642$                     98.18%

Other Financing Sources:

Hotel/Motel Tax 34,000                            22,961                            8 Months

Subtotal Other Financing Sources: 34,000                            22,961                            

 Total Operating Revenue: 2,506,578$                     2,450,603$                     97.77%

Expenditures: % Of Budget Spent

Mayor & Council 62,554                            48,165                            77.0%

City Manager 98,930                            93,663                            94.7%

City Clerk 72,919                            50,233                            68.9%

General Administration 112,851                          75,354                            66.8%

IT 34,505                            25,048                            72.6%

Community Development 56,499                            40,369                            71.5%

Municipal Court 83,346                            60,007                            72.0%

Police 598,336                          444,297                          74.3%

Fire 555,968                          428,519                          77.1%

Public Works 459,990                          273,765                          59.5%

Engineering -                                       -                                       

Parks & Recreation 116,800                          65,518                            56.1%

Non-Departmental Insurance 132,500                          99,668                            75.2%

Contingency - Reserved Fund Balance 5,332                              -                                       0.0%

Subtotal: 2,390,530$                     1,704,606$                     71.3%

Other Financing Uses:

Interfund Transfer to E-911 Fund 15,000                            11,250                            

Interest - Capital Lease 9,056                              1,183                              

Interest - Line of Credit 2,500                              

Capital Lease Payment 89,492                            38,649                            

Subtotal Other Financing Uses: 116,048                          51,082                            

Total Expenditures 2,506,578$                     1,755,687$                     70.0%

Revenues in Excess of Expenditures -$                                     694,916$                        

March 31, 2016 (Actual) 1,309,007                       

April 30, 2016 (Projected) 1,207,602                       

May 31, 2016 (Projected) 1,296,633                       

Cash Flow

City of Chattahoochee Hills, GA

Fiscal Year 2016 - General Fund

Budget to Actual as of April 21, 2016 - 80.9% of Year Lapsed
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