
 

The City of Chattahoochee Hills Mayor and City Council encourage citizen participation in the government process. Should you 

by reason of a disability need a special accommodation or need accessibility information, please contact the City Clerk’s office 

at 770-463-8881. 

 
 

Agenda 
Regular Meeting of the Mayor and Council 

City of Chattahoochee Hills, Georgia 
April 10, 2018 / 6:00 p.m. 

 
 
Call to Order 
 
Review and Approval of Agenda 
 
Approval of Minutes 

1. Minutes of the Regular Meeting of March 13, 2018 
 

Public Comments 
 
Presentations / Proclamations    

1. Serenbe Conservation Easements 
 
Staff Reports 
Financial Update: Robbie Rokovitz  
Fire Department Report: Greg Brett 
Police Department Report: Stoney Mathis 
Public Works/Parks Report: Darold Wendlandt 
Community Development Report: Mike Morton 
 
City Council Discussion / Work Items 

1. Paving Priorities – Mayor Reed, City Manager Robbie Rokovitz 
2. Historic Commission discussion – Mayor Reed 
3. Convention and Visitors Bureau update – City Manager Robbie Rokovitz 

 
Public Hearing   

1. Item 18-933:  Public Hearing and Action on an Ordinance for variances to the 
permitted location of accessory structures and the minimum front yard setback in 
the RL (Rural) District – variance request from Serenbe CH Properties, LLC for 
property located at 10950 Hutcheson Ferry Road (the Inn at Serenbe).   

2. Item 18-934:  Public hearing an Ordinance to amend and revise Chapter 35 City of 
Chattahoochee Hills Zoning Ordinance and to change the Zoning Map – establish an 
HC (Historic Crossroads) District and change the zoning designation of approximately 
7.66 acres at the north corner of Highway 154 and Highway 92 from RL to HC. 
 

Unfinished Business   
1. Item 18-936:  Ordinance revising the Personnel Policy Handbook to establish an 

incremental vacation and sick time accrual rate that in increases with years of 
service to the city. 

2. Item 18-941:  Resolution appointing members to the Planning Commission. 
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3. Item 18-942:  Approval of the Planning Commission meeting schedule for April 2018 
– March 2019. 

 
New Business  

1. Item 18-943:  Approval of Second Level 2018 RTP Grant funding in an amount not to 
exceed $12,500 for Engineering and Design services by Carter and Sloope, Inc. 

2. Item 18-944:  Approval of RFP for Contract Grading Services to supplement current 
gravel roadway maintenance schedule.  
 

Mayor and Council Comments 
 
Executive Session   

1. To discuss legal matters. 
2. To discuss real estate matters. 

 
Adjourn Meeting 
 
Town Hall Session 
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                                                          6505 Rico Road  Chattahoochee Hills  Georgia  30268 

 
 

 

To:  Mayor and City Council 

 

From:  Mike Morton, City Planner 

 

Subject: Serenbe Inn Pool Variance Application 

 

Date:  April 10, 2018 

 

Variance Request 

Serenbe CH Properties, LLC., owner of The Inn at Serenbe at 10950 Hutcheson Ferry 

Road has requested variances to the location of accessory structures and to the 

regulation of setbacks to allow a swimming pool less than sixty feet from the 

Hutcheson Ferry Right-of-Way.   

 

Property Description 

The Inn at Serenbe sits on a 36 acre parcel south of Hutcheson Ferry Road.  The site is 

currently occupied by several inn buildings, containing guest rooms, meeting space, 

and a restaurant, along with pastures, a lake, and a swimming pool.  A second 

swimming pool was recently filled in.  The property is zoned is RL Rural and it has a 

Use Permit for a Country Inn.   

 

Neighboring properties are mostly single family homes with some open land. Other 

adjacent property is a part of the Serenbe development, although the land immediately 

adjacent is not currently zoned HM-MU Mixed Use Hamlet. 

 

Until recently there were two swimming pools on the property.  However, the Fulton 

County Health Department declared that one was too small for a public pool.  After 

exploring a variety of retrofit options and determining that they would be prohibitively 

expensive, the applicant filled in the pool. This pool was located at the front of the 

property, in what was the side yard of the original inn building, later surrounded on 

two sides by the inn expansion. This area is an adults-only area of the inn. 

 

Proposal 

The adults-only area of the inn property has limited space.  Several sites were 

considered for a new pool.  The location of the original pool would increase the cost of 

pool construction by 50% due to materials on and in the ground at that location. A site 

further west next to the original inn building would put it very close to the porch 

raising a potential safety hazard with guests misusing the porch rail to jump into the 

pool.  Locations farther to the north would avoid those problems, but would violate the 

regulations in the zoning ordinance. 

 

http://www.chatthillsga.us/


 

In order to get away from the porch rail, the applicants propose a location that lies in 

the first layer of the property (that is, in front of the line defined by the front of the 

building) and in the required 60 foot setback.  This location, 31.8 feet from the public 

right-of-way of Hutcheson Ferry Road, would not be allowed unless the City Council 

grants a variance. 

 

Zoning Excerpts 

Sec. 35-624. - Accessory uses and accessory structures. 

(a) Accessory uses and accessory structures shall not be permitted within 
the first layer, as identified in Table 35-357, except that accessory uses 
and accessory structures in the rural area shall be exempt from this 
provision when: 

(1) Located more than 600 feet from a thoroughfare, excluding alleys, 
lanes, bicycle trails, bicycle lanes, bicycle routes, paths, passages; 
or 

(2) Fully screened from view from any thoroughfare by topography. 

 

And… 

Sec. 35-359. - Buildings and building areas. 

(a) Building setbacks. 

(1) Primary facade setbacks shall be as established in Table 35-359. 

[Table 35-359 defines the Front setback in the RL district as 60 feet] 

 

 

Variance Criteria 

Section 35-116(b)(3) of the City of Chattahoochee Hills Zoning Ordinance states that: 

 

 

 

 

 

 

 

 

Additional code: 

 Section 35-71 of the zoning ordinance defines hardship as “The existence of 

extraordinary and exceptional conditions pertaining to the size, shape, or topography of a 

https://library.municode.com/ga/chattahoochee_hills/codes/code_of_ordinances?nodeId=PTIICOOR_CH35ZO_ARTVIIDI_DIV3SIDERE_S35-357LOFR
https://library.municode.com/ga/chattahoochee_hills/codes/code_of_ordinances?nodeId=PTIICOOR_CH35ZO_ARTVIIDI_DIV3SIDERE_S35-359BUBUAR


 

particular Property, because of which the Property cannot be developed in strict 

conformity with the provisions of the Zoning Ordinance.”   

 

Analysis of variance criteria 

 

 

 

 

 

 

 

 

 

 

 



 

 

Discussion 

The health department required to closure of the adult pool at the Inn at Serenbe.  

Suitable locations for a replacement pool in the adults-only area of the inn are limited.  

Locating the pool in the area of the original pool represents a financial hardship.  A 

locations closer to the original inn building presents potential safety concerns.  

Moving the pool to the north violates two zoning regulations 

 

Recommendation 

Staff finds that the applicant has satisfied the variance criteria and recommends 

approval of both variances to allow a pool thirty feet from the public right-of-way, 

with the following conditions: 

 

Recommended conditions: 

1. The variance applies to the proposed pool only and the buffer encroachment 

will not exceed that shown in the Variance Site Plan prepared by Southeastern 

Engineering and submitted with the application. 

2. The property owner will be required to maintain and effective four-season 

vegetative screen.  Any loss of plant material that diminishes the effective 

screening will be followed with immediate replacement.  If the loss occurs 

outside of the appropriate planting season, the owner will install temporary 

plant material until such time that a permanent planting can be successfully 

installed. 

 

City Council Action 

The City Council held a first read of the ordinance on March 13th.   

 

Planning Commission Action  

The Planning Commission held a public hearing on the proposal on March 15th.  At 

that meeting the Planning Commission voted unanimously to recommend approval of 

the proposed ordinance with the recommended conditions. The draft minutes of the 

Planning Commission hearing are attached. 

 

Attachments: 

Planning Commission draft minutes 

Ordinance 

Application  

Site Plan 

Site Photographs 
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Excerpts from the Planning Commission draft minutes 

March 15, 2018 

 

Public Hearings    
Mr. Simpson read the rules for the Public Hearings. 

 

… 

 

3. Variance to allow a swimming pool in the first layer and less than 60 feet from the public 
right-of-way at the Inn at Serenbe. 
 
Mr. Simpson opened the public hearing.   
 
The following person spoke in support of the application: 

1. Garnie Nygren, 429 Selborne Way (applicant) – Fulton County Health Department 
said the pool that has been on the property since 2002 was too small for public 
occupancy, and the applicant’s only option was to fill the pool in.  The pool was 
used for the inn’s adult only demographic and the applicant would like to be able 
to continue to offer that amenity.  The fifteen rooms in the main house are age 
restricted so they want to keep the pool in the courtyard area of the main house.  
The cost to locate the pool in the original location is cost prohibitive.  The 
proposed location is not visible from Hutcheson Ferry Road.  The applicant also 
proposed adding additional landscaping to buffer.   
 
 
 

The following person spoke neither in support or opposition of the application: 
1. Betty Ferdinand, 10985 Hutcheson Ferry road – said she was concerned granting 

the variance would set a precedent.  
 

Mr. Simpson closed the Public Hearing. 
 
Mr. Morton presented the staff recommendation.  The applicant has requested variances 
to the location of accessory structures and to the regulation of setbacks to allow a 
swimming pool less than sixty feet from the Hutcheson Ferry Road right-of-way at the 
Inn at Serenbe, 10950 Hutcheson Ferry Road.  He said the variance requests satisfy the 
variance criteria.   
 
Staff recommends approval of both variances to allow a pool thirty feet from the public 
right-of-way, with the following conditions: 
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